Challenge and Opportunities
How to Survive
On DIGITAL ERA
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2562 — 2564 Driving Value Growth in the

Evolving Utility Landscape
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2018 (BE2561) 2019 (BE2562) 2020 (BE2563) 2021 (BE2564) 2022 (BE2565)
Q1 Q3 Q4

Q2 Q3 Q4a Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
Construction & Project Mgmt
Capital Project Management Digital Worker/Mobile Workforce for Design and Surveys
Dperation and Maintenance
SCADA Phase 3 (TDMS for SW/HW)

GIS Phase 3
Enterprise Asset Management
Smart Grid
AMI for C&l B6,000 Units
Smart Grid Pilot Pattaya
Micro Grid Mae Sarieng & Roll-out
Smart Grid Development Phase 1
Grid Impact Assessment Grid Analytics
& Gr‘ld ode revision SMDC Governance an[_j Operation 59_ up

Maintenance Automation
GIS Enhancement for Asset Mgmt & Smart Grid

PEA Customer Channel Performance Management
Call Center Phase 3
CUSTOMER PEA Smart Plus
e-Tax invoice/ e-Recept
Customer Analytics for Insights & Personalization
Non-Voice service: Chatbot : B B New/Revised Scope Initiative
CBS Phase 2
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Al & Machine Learning in PEA

Root Cause Analysis & Reliability Centered Maintenance
4. Outage Data-as-a-Service Platform
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Al & Machine Learning in PEA

Business intelligent Service Maintenance Engineering
Maintenance as a Service Platform

fu Platform dos 21IVUNUMSUISVSAVIKDDUUAVIWWA uaztostumsdaduto
Saarduanuldgvudvkloulavuov PEA Tagts Machine Learning

nsonUDA
wWamsuisusSAu
- Online

Signin

BiSME

1s19:QuaHUdulaviwwiudvAu

© sumsasavaau [T

Machine
Learning




= Quick Charge 150 kW
62 anu

- = Normal Charge 150 kw

210 anndi

!
S\ @y
.

avnudadoamisiSoIWWANOUs:InA

dQK1EIUsuUQA
WWALNTE

saquv (7-12 AUV)
JQasst nwu.

1 2 Au snYnNsYIUsuUA

NVt@NIRKRUDE0IU
nlasudoass
saInNseNugUd (Uu)

saasd>vMs (2-5 Us:qQ)

N D0dssti nWw. du 1-3

snaiuasuniw

Jaassti nww. du 1
ua: NWI. NAULHY

77 su




sSNVIHUSDVSU Disruptive Technology

PEA Solar Hero Application
PEA Hero Care & Service

PEA Hero Energy Solution
PEA Hero Energy Hero Trading

PEA Intelligent Home Appliances Power Monitoring

National Energy Trading Platform
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Cyber Security
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1 "

WYl 8uAUYKIAIIUGDVANSTWWALWU

godutus:g:loardua vuLln1:aye

BOT HS® BOO

lOABU SaHINAU avnu doNUUU Aadv

operate Ui PEA fiHuQ

PEA v19A1 availability payment ua:/HS2

energy transfer payment tHAulonsU

BESS :
10(12.5)MW/25MWh 2 Sets

D& SzHDWANBIADIULHUI:TU

25



ﬂD'I IJSIDU l-j DllU U PPP (Public Private Partnership)
1 b

I(Woaani1savnu souiivAtdsiedu

ldU ANDIUKUNY Adacdoidtaas tudu

IEC Standard

BOT HS2 BOO

123 456 789

loNBU oNLUU Aadv Uisusnun ShuHude doudalya
ASTEIWWIIH PEA

PEA D18mUpyamstdiwwn ua:HSo upfront tHNBU

DUOU : 20 Fwuse Louavnu 60,000 auuln

26



d4719M%d aﬁwﬂmmwme\mlma

07 > AQ -
LTSI PROVINCIAL ELECTRICITY AUTHORN



